


Founded in 1990

Partners & Consultants: Trading room and/or Industry
vendor background

Highly specialised and focused product & service
offering, with own Research & Development

Global network and international experience

More than 300 clients and 500 assignments successfully
completed, world-wide

Vendor independent, privately owned

Member of m

Track record for reducing market data spend



Strategy definition

PROCESS

ﬂBUSNESSa

“Provide the Financial Industry with knowledge,
superior products and services that support the

Investment process and the use of market data
solutions in the front- mid- and back-office”



Amsterdam

AGENTS & PARTNERS

USA

Axiom Group
Japan
Intersoftkk

Hong Kong & Singapore
Market Data Consultants Ltd
United Kingdom
Spearhead and Partners Ltd

Australia
Screen / Brabus
Spain

MedySIF
Greece
F-Solutions
Germany

IBX

OFFICES
United Kingdom

The Netherlands

Switzerland

Sweden

France
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Treasury and Capital
Treasury & Capital Markets
Markets
Trading Floors

Treasury & Capital
Markets
Research & Trading Floors
Development center

The Financial Services Industry is the largest contributor to

revenues and client base

70% of clients are headquartered in Europe, 20% in the Americas
and 15% in Asia-Pacific

50% of clients uses our services on a global basis




Treasury

Treasury

Money Markets

Foreign Exchange

Corporate & Credit

Capital Markets

Equities

Fixed Income

Derivatives

Commodities

Specials

Private Banking

Private banking
Wealth Management

Investment
Management

Asset Management

Fund Management

Research




Process improvement

STRATEGIC . .
Rationalization
CONSULTANCY Benchmarking & Best Practices BUSINESS
CONSULTING
System Selection
BUSINESS - -
System implementation
TRANSFORMATION Change Management
SOFTWARE
SOLUTIONS
Process Optimization
OPERATIONAL System Optimization
EFFICIENCY Straight Through Processing
MANAGED
RISK Vendor audit management SERVICES
MANAGEMENT & Trading Compliance
COMPLIANCE Basel Il, Sarbanes Oxley
Cost or spend optimization BUSINESS
COST V.I.P. PROCESS
MANAGEMENT OUTSOURCING




Business process optimisation
Organization, staffing and procedures

-

Make or buy

sourcing Interim Obtimizati
, ptimization
(infout) Program Admin

integrated or Project Demand mgt
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Assessment Analysis
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6 Sigma Policy
Procedures

approach Processes

best of breed Management
applications



Douglas Winton
Callout
Competence
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Market Data Management services model

Strategical sourcing
Organization, staffing and procedures
Best Market Practices and benchmarking

Change Management, reorganization, rightsizing and downsizing

Risk assessment and rationalization

Demand and Technical and
usage delivery
management management

Administrative and Financial
management

(On site) In sourcing and
market data off shoring Screen On
administration market data Demand
support administration

Courses and
tailor-made
training

Vendor
management
and sourcing

Interim staffing
(Market data
manager,
business
analyst)
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WORLDWIDE FINANCIAL SERVICES IT SERVICES
SPENDING ($ Billion)

WORLDWIDE FINANCIAL SERVICES MARKET DATA
SERVICES SPENDING ($ 30 Billion)

Breakdown of Market Data costs as part of the TCO

+ Content delivery
+Infrastrukture and Software licences,
maintenance & depreciation

+ Staff costs for support

TCO(total)  Communicationd  Market Data

1) Basedon cost structure of 2 large global Investment Bank
2) Source: ScreenResearch

Technology and costs are amongst the top 5
business issues for financial services CEOs

The financial services industry represents the
largest market for IT Services spending
worldwide

Financial institutions have been at the
forefront of global sourcing both in technology
as well as in operations

Market Data services are the fuel that drives
the investment process

The costs for the delivery of market data are in
some organizations the second largest cost
component within the scope of the

Total Cost of Ownership

The era of buying technical expertise is on
its way out and that of buying business-IT
expertise is emerging




SPEARHEAD AND PARTNERS LTD

tel: +44 (0)20 7763 7000 Spearhead and Partners Ltd
email: enquiries@spearheadandpartners.com 2 Finch Lane
www.spearheadandpartners.com LONDON
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